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UCLA TGIF Funding Application 

Mission Statement: The goal of The Green Initiative Fund (TGIF) is to enable and empower students to take an active role in making UCLA a leader in sustainability. TGIF will provide much needed funding for projects that reduce UCLA’s negative impact on the environment. 

All projects to be considered for TGIF funding must meet the following criteria:

· Projects must promote environmental sustainability on UCLA’s campus. This includes off-campus projects which influence sustainability on campus.
· Projects must have a clearly-defined, measurable outcome.
· Project proposals may be submitted by UCLA students, staff, and faculty. Individuals and organizations outside of UCLA may not submit proposals.
· Projects shall have received all necessary written approval by appropriate campus officials prior to consideration.
· TGIF funding will not support projects already mandated by law or UCLA policy directive (e.g., standards for new building construction), since UCLA is already obliged to allocate funds for such projects. TGIF will fund projects which go above and beyond minimum requirements.
· All projects shall have a mechanism for evaluation and follow-up after funding has been dispersed. At minimum, a project plan must include a report made to the Grant-making Committee after successful (or unsuccessful) implementation. If a project is expected to have on-going benefits such as annual cost savings, the project plan must include a mechanism for tracking, recording, and reporting these benefits back to the Grant-making Committee on an (at least) annual basis.
· Projects must have undergraduate student involvement.
· Funds will not be appropriated between the final Committee meeting of Spring Quarter and the first meeting of Fall Quarter.
· All groups which have requested programming funds shall sign up for a hearing date and time when they turn in their funding proposals.  This shall be their formal notification.  This will ensure that all groups have the opportunity for equal representation before the Committee.
Application deadline for Winter Quarter 2012 is January 27th by 5pm.  Please email final applications and direct all questions to TGIF Coordinator Patty Zimmerman at TGIF@asucla.ucla.edu  

We look forward to reviewing your proposals,

TGIF Grant-Making Committee

Part I: Applicant Information

Project Title:

Partnering Organizations or Departments:

Primary Contact
Name:

Title:

Phone:

Email:

Secondary Contact

Name:

Title:

Phone:

Email:

Part II: Purpose and Description

Please respond thoroughly and concisely. Answers should remain under 300 words. 

1. Describe the overall purpose of the project and its key components.

2. Explain how the project meets the TGIF mission statement and criteria requirements.

Part III: Benefits
Answers in this section should remain under 300 words.

1. Which aspects of campus sustainability will your project address and why is addressing these sustainability components important?

2. How will this project benefit your fellow student? How will it benefit UCLA as a whole?

Part IV: Measurements and Repayment

Answers in this section should remain under 300 words.

1. What quantifiable sustainability impacts will your project have? (This might be kWh of electricity saved, gallons of water saved, tons of carbon emissions avoided, specific area of land preserved, etc.)

2. How will you measure these impacts after your project is implemented? 

3. Do you have examples of similar projects that were successful on other campuses or elsewhere?

4. What is the significance of these savings relative to campus consumption?

5. Preference will be given to projects that can return a portion of allocated money back into TGIF. If your project will generate cost savings, please estimate them and explain whether or not the savings will be paid back into TGIF.

Part V: Education, Publicity, and Outreach

Answers in this section should remain under 100 words. 

1. Please outline any plan you may have to publicize your project on campus and make students aware of your accomplishments. 

2. Do you have any measurable outreach goals (for example, number of students reached or number of informational sessions)?

Part VI: Approvals

1. Do any aspects of your project require approval from an entity on or off campus? If so, please explain. 

2. What is the status of these approvals, as of the date you are submitting this proposal?

Part VII: Project Team
Your answer in this section should remain under 300 words. 

1. Explain your project team. How many individuals are currently involved? What is the diversity of backgrounds, experience, and knowledge of your team. 

2. If your project is coordinating with an organization or department, what will their participation be?

3. Will your project involve individuals who are not currently part of the project team (For example, volunteers or interns)? How do you plan on recruiting them? 

4. Which person or persons will be responsible for recording status and accomplishments and reporting them to TGIF? 

Part VIII: Budget

List all budget items for which funding is being requested. Include cost and total amount for each item requested. (Insert additional rows if necessary)

	Item
	Cost
	Request

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total:
	$
	$


Important note: Please provide quotes for each item within your budget (a copy of a webpage with the item price on it will suffice).
1. Have you tried, to the best of your ability, to find the lowest costing products of comparable quality?

2. Will your project need on-going funding after the completion of this grant? Considering that TGIF is not likely to provide funding beyond the initial year, how do you plan on supporting this project after the initial grant?

3. Please describe any non-TGIF sources you are pursuing for funding, volunteer time, in-kind donations, etc. 

Include:

i. Description

ii. Date Request was submitted

iii. Status or amount received that applies to this proposal

IX: Project Timeline

Please complete the following table to describe your project timeline. List milestones chronologically. (Insert additional rows if necessary)


Make sure to include estimates for:

· Project start date

· Target date for project completion

· Date by which you will need the first installment of TGIF money

· Date by which you expect to have spent all TGIF funds

· Target date for submitting final project report to TGIF

· Any other significant milestones along the way

	Milestone
	Estimated completion date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Any other notes on project timeline?

Part X: Optional Survey

Note: All questions in this section are optional. Your answers (or your choice to skip these questions) will have no effect on TGIF’s decision on funding your project. In particular, TGIF will not reward or penalize applicants based on how much time they spent on the application, but it will help us give next year’s applicants an idea of how much work is involved.

1. How can TGIF make this form better for next year’s at-large student applicants?

2. How many weeks did you and your team work on this application, from the time you started to the time you submitted it?

3. About how many hours do you think each student on your project team spent preparing the application (including writing, background research, discussions with campus sponsors, getting approvals, etc)?

4. About how many hours do you think each non-student on your project team spent preparing the application?

5. Anything else you want to tell us?

